
Kurs angielskiego B2/4 - materiały do zajęć

Wszystkie materiały do wykorzystania podczas kursu znajdują się tutaj poniżej na
platformie e-learning naszej szkoły.

Wykorzystywane są przez lektora do prowadzenia kursu w szkole lub online na żywo w
pokoju wirtualnym.

Wszystkie materiały multimedialne tj ćwiczenia interaktywne, filmy, nagrania, teksty,
obrazki oraz testy służą także do samodzielnej pracy uczestnika kursu poza zajęciami.

Aby nauka była efektywna i zgodna z nowoczesnymi trendami, prosimy o zapoznanie się
zawsze przed zajęciami z kolejnym tematem, czyli poznanie nowego słownictwa,
obejrzenie filmu, odsłuchanie nagrania. Podczas zajęć główny nacisk kładziemy bowiem
na komunikację i konwersacje.

Po zajęciach warto ponownie wrócić do danego tematu, wykonać ćwiczenia i utrwalić
materiał. Podczas kursu nie korzystamy z tradycyjnych podręczników.

Dzięki materiałom multimedialnym zawartym na naszej platformie wszyscy kursanci mają
stały kontakt z językiem i możliwość nauki także poza godzinami kursu.
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Why is there water on Earth?

Water is essential to life as we know it and it seems completely normal to have water all
around us. Yet Earth is the only known planet to be covered by oceans. Do we know
exactly where its water came from? This is not a simple question: it was long thought that
Earth formed dry – without water, because of its proximity to the Sun and the high
temperatures when the solar system formed. In this model, water could have been brought
to Earth by comets or asteroids colliding with the Earth. Such a complex origin for water
would likely mean that our planet is unique in the universe.
However, in a 2020 study, we showed that water – or at least its components, hydrogen
and oxygen – may have been present in the rocks that initially formed the Earth. If that is
so indeed, other “blue planets” with liquid water are more likely to exist elsewhere.

Water on Earth, water inside the Earth

Liquid water covers more than 70% of Earth’s surface, with about about 95.6% of it in
oceans and seas, and the remaining 4% in glaciers, ice caps, groundwater, lakes, rivers,
soil humidity, and the atmosphere. But most of Earth’s water is deep underground:
between one and ten times the volume of the oceans are contained in the mantle. At the
surface of the Earth, “water” means two hydrogens for each oxygen (H20), whereas what
we call “water” in the mantle corresponds to hydrogen incorporated in minerals, magmas
and fluids. This hydrogen can bond with surrounding oxygen to form water at the
appropriate temperature and pressure conditions. While water represents less than 0.5%
of the mass of the Earth, it is key to the evolution of the planet itself and to life at its
surface. In the early solar system, there was a lot of hydrogen, mainly in the form of
dihydrogen gas (H2), or bonded with oxygen atoms to form water (H2O).
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However, Earth and the other rocky planets (Mercury, Venus, and Mars) formed near the
Sun, where it was too hot for water to incorporate into rock as ice: it just would have
evaporated. So why does the Earth now have so much water, both in its mantle and on its
surface?

The prevalent hypothesis: hydrogen delivered to Earth by hydrated asteroids
Some meteorites, called chondrites, come from small asteroids that, unlike the planets,
have not geologically evolved since their formation. They are good witnesses of the first
millions of years of the solar system. The carbonaceous chondrites for instance formed far
enough away from the Sun to initially contain water ice (all of which has since been
incorporated in hydrated minerals through hydrothermal alteration). Contrastingly, ordinary
and enstatite chondrites formed closer to the Sun where water was gaseous and was
incorporated in large amounts into rocks: like the rocky planets, ordinary and enstatite
chondrites are considered to be “dry”. Until now, the accepted hypothesis was that Earth
formed from dry materials, and that its water was delivered by celestial bodies that formed
further from the sun: hydrated meteorites, such as carbonaceous chondrites, or comets –
although this last hypothesis was recently thwarted by the ESA space probe Rosetta.

Another origin for Earth’s water?

Our study tells a different story. We analysed the hydrogen in enstatite chondrites.
Remember that these are among our best analogues for the rocks that formed Earth, so
the hydrogen concentrations in these “dry” rocks hint at the possible presence of water
during Earth’s formation. We compared the Earth composition and that of enstatite
chondrites by looking at the amounts of various isotopes (atoms of the same element but
containing different numbers of neutrons). We find that, although enstatite chondrites do
not contain hydrated minerals, they do contain small amounts of hydrogen with an isotopic
ratio consistent with the Earth’s. Hydrogen is thought to have been present in trace
amounts (<0.1%) in the minerals and organic compounds that agglomerated to form
enstatite chondrites, explaining where most of the water contained in Earth’s mantle and in
part of the oceans comes from. The majority of Earth’s water (more precisely its elements,
hydrogen and oxygen) may thus have been present from the beginning.

What are the consequences of a local origin of water?

This does not tell us when the oceans appeared on Earth’s surface, but we now know that
Earth’s water was not necessarily delivered by hydrated bodies that formed very far from
the Sun. However, we do not yet understand in what form(s) and by what process
hydrogen was incorporated and stored in rocks of the inner solar system.

The presence of hydrogen in inner solar system rocks is particularly important because
it could have been a water source for the other rocky planets (Mercury, Venus, and
Mars). Similar rocks could then represent a source of water for planets orbiting other
suns, a condition to develop life, at least life as we know it.
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TOP 12 MOST DEADLIEST WARS IN HISTORY

As with most wars, the majority of people killed in the deadliest wars of all time are
innocent civilians. Wars have been a part of human history since the dawn of time. The
earliest recorded evidence of human warfare suggests that the first conflict took place
around 13,000 years ago along the Egypt-Sudan border. It is believed that this conflicted
erupted as a resulted of competition over resources — in this case, water. However, there
are many reasons a war can develop: poverty, poor governmental leadership, civil unrest,
religion, territory disputes, resources and a plethora of other factors are all responsible for
most of the wars throughout human history. With that said, here is a look at the deadliest
wars in history.

Top 12 Most Deadliest Wars in History

1. The Second Congo War
The Second Congo War (1998-2003) was one of the deadliest wars in history and
the deadliest in modern African history. This war spanned over a period of 5 years
and caused the death of around 5.4 million people. Although the genocides
accounted for a large number of casualties, diseases and famine caused by the war
were also partially responsible.

2. Napoleonic Wars
The Napoleonic Wars (1803-1815) pitted the French Empire and its allies against a
coalition of European powers. The Napoleonic Wars refers to a series of conflicts
between the French Empire and the coalitions that fought it: the War of the Third
Coalition, the Fourth, the Fifth, the Sixth and the Seventh and final coalition. During
this period, it is estimated that around 3.5-6 million people were killed as a direct or
indirect result of the war.

3. The Thirty Years’ War
As the name implies, the Thirty Years’ War was fought between Catholic and
Protestant states in Central Europe from 1618 to 1648. The conflicts eventually drew
in the great powers of Europe, resulting in one of the longest, most destructive and
deadliest conflicts in European history. It is estimated that the war was responsible
for the deaths of 8 million civilians and military personnel alike.

4. The Chinese Civil War
The Chinese Civil War started in August of 1927 between the government-backed
Kuomintang and the Communist Party of China. The massacres and mass atrocities
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carried out by both parties resulted in more than 8 million casualties by 1950.

5. The Russian Civil War
The Russian Civil War claimed the lives of more than 9 million people — 8 million of
whom were civilians. The war spanned from 1917-1922 — immediately after the
Russian Revolutions of 1917 — and it was fought between opposing political
factions, namely the Red Army and the White Army.

6. The Dungan Revolt
The Dungan Revolt was a war fought between the Hans (Chinese ethnic group
native to East Asia) and the Huis (Chinese Muslims) in 19th-century China during the
Qing Dynasty. There were approximately 20 million war-related deaths, mostly
caused by famine and migration brought about by the war.

7. An Lushan Rebellion
The An Lushan Rebellion was a rebellion against the Tang Dynasty of China
between 755 A.D. and 763 A.D. Although it is difficult to accurately report the death
toll, census reports taken the years following the war imply that around 36 million
people were killed, or about two-thirds of population of the empire.

8. World War I
The First World War was fought between the Allies and the Central Powers. The war
lasted 4 years — from 1914 to 1918 —but it was responsible for around 18 million
deaths. Of the 18 million deaths, about 11 million were military personnel and about
7 million were civilians.

9. Taiping Rebellion
Yet another war in China, the Taiping Rebellion was another large-scale rebellion
that was fought between 1850 and 1864. The war was fought between the Qing
Dynasty and the Christian millenarian movement of the Taiping Heavenly Kingdom.
Although there isn’t an exact number, most estimations have the Taiping Rebellion
responsible for 20-30 million deaths.

10. The Qing Dynasty Conquest of the Ming Dynasty
The transition from the Qing Dynasty to the Ming dynasty was anything but peaceful.
The rebellion waged for over 60 years— from 1618 to 1683 — and resulted in the
deaths of 25 million people. What started as a relatively small rebellion in
northeastern China ultimately resulted in one of the country’s deadliest conflicts as
well as one of the deadliest wars in history.
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11. The Second Sino-Japanese War
The Second Sino-Japanese War was waged between 1937 and 1945 between the
Republic of China’s National Revolutionary Army and the Imperial Japanese Army. It is
widely believed that the war began with the Marco Polo Bridge Incident and it later
escalated to an all-out war that resulted in 25 million civilian deaths and over 4 million
Chinese and Japanese military deaths.

12. World War II

World War II was a global war that spanned from 1939 to 1945. The war pitted the Allies
and the Axis power in the deadliest war in history, and was responsible for the deaths of
over 70 million people. Known for its genocidal campaign against the Jewish people, the
war was also responsible for the deaths of more than 50 million civilians.

An End to War

As John F. Kennedy famously said, “Mankind must put an end to war before war puts an
end to mankind.” The deadliest wars in history are all a testament to that sentiment — it is
a repeating pattern with very costly end results. The last large-scale war, World War II, was
responsible for the deaths of nearly 70 million people.

With the ever-advancing technology in the modern world and a booming population, the
next war will undoubtedly bring about an unprecedented amount of deaths. Let history be a
teacher so that we can avoid committing the same mistakes, and put an end to conflict
once and for all.
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Thomas Edison: visionary, genius or fraud?

Thomas Alva Edison played a starring role in the 1998 Simpsons episode, The Wizard of
Evergreen Terrace. Homer Simpson, depressed at hitting 40 with little to show for it,
decides to emulate the American inventor by doing some inventing of his own. He churns
out a series of useless contraptions, is visited by Edison’s ghost and travels to the perfectly
preserved laboratory in the Edison National Historical Park in New Jersey. The Edison
seen on screen follows a familiar narrative: an inventive genius and tireless worker, who
singlemindedly generated some of the late 19th century’s most transformative
technologies. Seen in this light, the phonograph, the light bulb, the kinetoscope and a host
of other innovations were all the products of one heroically ingenious mind. It is a view that
taps into the romance of the American dream, but also looks increasingly untenable.

Edison the publicist
Edison himself would have loved this image, as it was one that he himself worked hard at
cultivating. After his invention of the phonograph in 1877, he became known as the “Wizard
of Menlo Park”, and although he did not invent the title himself, it expressed very well the
image he wished to project.

Thomas Edison’s many inventions ensured him a place in American folklore. A cartoon in a
contemporary newspaper featured Edison holding a glowing incandescent lamp, and
dressed in a pointed hat and flowing cape decorated with images of his iconic inventions.
These representations were not only tailormade to promote Edison the individual, but
crafted to reflect prevailing ideals of American individualism, ingenuity and self-reliance.

Edison’s success partly depended on this symbiotic relationship with the media. He knew
he needed them to sell his inventions, and newspaper editors recognised that the Edison
name sold copies. In 1898, journalist Garrett P. Serviss penned “Edison’s Conquest of
Mars”, a novel serialised in William Randolph Hearst’s New York Evening Journal that
capitalised on the success of H.G. Wells’s War of the Worlds. The narrative featured a
future that very literally depended upon Edison and his inventions. Edison’s name sold the
story and the newspaper, and the plot helped cement the myth that his inventions stemmed
from the power of individual genius.Going global: a Cambodian stamp commemorates
Edison’s invention of the light bulb.

Edison’s story is a good example of the way we tend to think about the future – as shaped
by great individuals making giant steps forward. Ironically, it’s this myth that he helped
foster that is now taking the edge off his reputation, and making his very real achievements
look suspect.
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Edison the businessman

There is a striking contrast between this image of individual ingenuity, and the historical
reality of intensive, production-line invention that Edison pioneered. When he established
his laboratory in Menlo Park, and later in West Orange, he created a new, collective
approach to the business of invention. The stream of patents that these laboratories
produced came more from systematic experimentation than from “eureka” moments, and
Edison always had one eye trained on how a prospective product might sell. The light bulb
illustrates this perfectly: far from conjuring the design out of thin air, he had teams of
experimenters rigorously testing sample after sample to figure out what material worked
best for the filament. Edison knew that inventions in isolation were of little use: they had to
be sold as elements in a practical system. Inventing the light bulb and coming up with
systems for electric power generation and transmission had to go together. It was this
brand of “big picture” thinking that made Edison’s companies such an attractive proposition
to big financial backers like J.P Morgan.

Edison and others like him (Nikola Tesla, for example) worked hard to foster, and perhaps
even invent the image of the inventor as an individual, iconoclastic and disruptive maker of
the future. It remains a romantic and alluring vision, but the more historians study Edison,
the clearer it becomes that the myth does not match the reality.

Reassessing an American icon
This mismatch between history and fantasy has led some to turn the conventional view of
Edison on its head. If he cannot be cast as the hero of invention, he must be recast as its
villain. Instead of the masterful inventor, we have Edison the dodgy dealer, the media
manipulator, the appropriator of other people’s work.
It is perhaps ironic that Edison’s detractors, just like his supporters, seem to think that
invention is a business for individuals. So if not Edison, then who? A more nuanced
response might argue that what Edison’s history actually demonstrates is the ineluctably
collective nature of all inventive work.

This matters now in particular – and this is perhaps one reason why Edison’s reputation is
currently taking a battering. As we face up to existential challenges like climate change, the
way we think about innovation and those with the skills to drive it, has rarely mattered
more. The stories we once told about how to navigate the future safely and who we should
trust with getting us there are starting to look less convincing. Does the responsibility for
inventing (and reinventing) the future belong to certain heroic individuals, or does it fall
upon us all?

The rejection of the Edison myth may be timely, but rather than throwing the baby out with
the bathwater, perhaps it’s time to understand that invention might be at its most successful
when it’s a collective endeavour.
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The Best Advertising Campaigns of All Time
(And What Made Them Successful).

Without further do, here they are in no particular order: 18 of the best advertisements of all
time and the lessons we can learn from them.

1. Nike: Just Do It.
Ad Campaign: Print, Television, Internet

Did you know that, once upon a time, Nike's product catered almost exclusively to
marathon runners? Then, a fitness craze emerged — and the folks in Nike's marketing
department knew they needed to take advantage of it to surpass their main competitor,
Reebok. (At the time, Reebok was selling more shoes than Nike). And so, in the late
1980s, Nike created the "Just Do It." campaign.

It was a hit.

In 1988, Nike sales were at $800 million; by 1998, sales exceeded $9.2 billion. "Just Do It."
was short and sweet yet encapsulated everything people felt when they were exercising —
and people still feel that feeling today. Don't want to run five miles? Just Do It. Don't want
walk up four flights of stairs? Just Do It. It's a slogan we can all relate to: the drive to push
ourselves beyond our limits.

The Lesson

When you're trying to decide the best way to present your brand, ask yourself: What
problem are you solving for your customers? What solution does your product or service
provide? By hitting on that core issue in all of your messaging, you'll connect with
consumers on an emotional level that is hard to ignore.

2. Coke: Share a Coke Ad Campaign: Print

Big brands are often hard-pressed to do something ground-breaking when they're already
so big. So, what did Coca-Cola do to appeal to the masses? They appealed to individuals
— by putting their names on each bottle. The Share a Coke campaign began in Australia in
2011, when Coca-Cola personalized each bottle with the 150 most popular names in the
country. Since then, the U.S. has followed suit, printing first names across the front of its
bottles and cans in Coke's branded font. You can even order custom bottles on Coke's
website to request things like nicknames and college logos.
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It was a breaking story across the marketing and advertising industry. Many consumers
were enchanted by it, while others were confused by it — why make a temporary item so
personal? Pepsi even released counter-ads shortly after the campaign launched.

Nonetheless, Coke received immediate attention for it.

The Lesson

Coke fans are regular buyers, and the company leaned into that sense of individual
ownership with full force. Wondering what name you'll get out of the vending machine was
a fun thrill in and of itself — even if it isn't yours, it encourages you to "share a Coke" with
whomever's name is on the front.

3. Absolut Vodka: The Absolut Bottle Ad Campaign: Print

Despite having no distinct shape, Absolut made its bottle the most recognizable bottle in
the world. Its campaign, which featured print ads showing bottles "in the wild," was so
successful that they didn't stop running it for 25 years. It's the longest uninterrupted ad
campaign ever and comprises over 1,500 separate ads. I guess if it ain't broke, don't fix it.

When the campaign started, Absolut had a measly 2.5% of the vodka market. When it
ended in the late 2000s, Absolut was importing 4.5 million cases per year, or half of all
imported vodka in the U.S.

The Lesson

No matter how boring your product looks, it doesn't mean you can't tell your story in an
interesting way. Let me repeat: Absolut created 1500 ads of one bottle. Be determined and
differentiate your product in the same way.

4. Volkswagen: Think Small (1960) Standalone Ad: Prin

Many marketing and advertising professionals like to call Volkswagen's "Think Small"

campaign the gold standard. Created in 1960 by a legendary advertising group at Doyle

Dane & Bernbach (DDB), the campaign set out to answer one question: How do you change

peoples' perceptions not only about a product, but also about an entire group of people

See, Americans always had a propensity to buy big American cars — and even 15 years after

WWII ended, most Americans were still not buying small German cars. So what did this

Volkswagen advertisement do? It played right into the audience's expectations. You think

I'm small? Yeah, I am. They never tried to be something they were not. That's the most

important takeaway from this campaign: Don't try to sell your company, product, or service

as something it's not. Consumers recognize and appreciate honesty.
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10 Harmful Side Effects Of Mobile Phones On
Teenagers

Is your teen pestering you to buy them a mobile phone for their birthday? Or are you
considering giving a mobile phone to your teen for security purposes? Although it may be
the right decision, have you considered the adverse effects of mobile phones on teenagers
and young people? If no, you may want to read this post.

Seeing teens standing together but totally ignoring each other is a common sight these
days. According to a survey conducted by the Pew Research Center, 78% of teens aged
between 12 and 17 have mobile phones. And they are not just using it to call their parents.
One in four teens has access to the Internet, far more than adults. So, is a cell phone a
good thing for teens? What are the negative effects of cell phones on teenagers? Read on
to find the answer.

Effects Of Mobile Phones On Teenagers
There is no doubt that a mobile phone is a handy tool. It eases communication with
colleagues, friends, and relatives. But every technology that provides such benefits comes
with a set of negative impacts. The impact of mobile phones on youth and society is
immense. It is this area that requires attention when you are giving your teen a cell phone.
Here’s how cell phones affect teenagers.
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1.Teen tendonitis (TTT)

Excess messaging can lead to Teen Tendonitis (TTT). It causes pain in the hands, back,
and neck due to poor posture. According to a five-year cohort study, excessive cell phone
usage is known to result in musculoskeletal disorders such as tendonitis and first
carpometacarpal arthritis in the forearm and thumb.

2. Stress

Having a cell phone will tempt your teen to spend all day talking or texting instead of doing
productive things. Studies have proven that teens who spend too much of their time with
their cell phones are more prone to stress, anxiety, and depression. Research has also
found that excessive use of smartphones may result in an increased risk of mental health
problems.

3. Sleep loss

Most teens keep their cell phones nearby while sleeping to respond to texts and calls and
remain reachable around the clock. This may lead to sleep interruption and disruption.
Studies have found that teenagers who use cellphones after the lights out experienced
increased tiredness. Also, college students who use cell phones after the onset of sleep
are reported to have an awake time of 46 minutes per week.

4. Accidents

Teens tend to attend calls and text while driving, which is proven to be dangerous.
According to the Centers for Disease and Prevention (CDC), teens are more likely to be
distracted than drivers of any other age. So, using a cell phone while driving should be a
strict no.

5. Anxiety

Relying on texting as a primary mode of communication can increase anxiety in teens.
Texting is instantly gratifying, but it also produces anxiety. The instant reply by a friend can
bring joy and elation. But in case of delayed response or no response, this same pleasure
can turn into disappointment. Also, cell phone addiction can turn into an obsession to
check messages and reply immediately. It may also increase anxiety by creating an illusion
that they had received a message even when there was no message, making them
frequently check their phone.

6. Risk of cancer

Although there’s no clear evidence of the relationship between cell phone use and cancer,
there are some statistically significant associations in some people. Data collected from

12



five European countries have shown an increased risk of acoustic neuroma in those who
used a cell phone for ten or more years. Although there is no clear research supporting the
risk of cancer and cell phone usage, it is said to have a broad range of health effects.

7. Cyberbullying

According to a study conducted on 13–18-year-olds by Cox Communications, 15% of
children had been cyberbullied online, 10% had been cyberbullied by cell phone, and 5%
had cyberbullied another person through a cell phone. According to a survey, cyberbullying
makes teenagers sad and unwilling to attend school. This study has also found that
children who are cyberbullied have a higher risk of psychosomatic problems, such as
frequent headaches, problems falling asleep, a higher rate of anxiety, and depression.

8. False prestige

The latest developments in cell phones have made it easy for teenagers to access any
information. Most of the things projected on social media and the Internet may not be
accurate, but teenagers who are naive (at their age) might take them seriously and get
influenced. This might lead them to live in a fantasy world and develop false prestige.
Some may also resort to crimes to fulfill their fantasies.

9. Obesity
Constant usage of cell phones may also cause obesity in teenagers. According to a study
conducted by Harvard T.H Chan School of Public Health, teens who spend more hours a
day on cell phones are more likely to become obese. The study further says that teens who
spend more than five hours a day in front of screens are 43% more likely to get less sleep
or exercise, resulting in obesity.

10. Vision problemE

Increased use of cell phones is said to cause vision problems in teenagers. As per a study
conducted on 30 medical students, 83% of them were found to have cell phone vision
syndrome. The symptoms include stress, redness, burning sensation, blurred vision, and
dry eyes. Excessive usage of cell phones surpasses their usefulness and creates new
problems in teenagers. While you may not stop your teenager from using a cell phone, it is
possible to limit the usage by establishing some ground rules. Before giving a cell phone to
your teenager, make sure they are aware of the points below.
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Tips On Safe Usage Of Cell Phones For Teenagers

Cell phones are not going anywhere, at least not anytime soon. So, you need to teach your
teens about mobile phone safety and how to use it responsibly. They also need to have
agreed boundaries for mobile phone usage. Here are some ways to avoid the adverse
effects of cellphones on teenagers:

1. Negotiate with your teen on what should be the acceptable amount of time and
money spent on cell phones.

2. Tell them to curb their impulse of replying to texts instantly.

3. Ask them to turn off their cell phone while driving.

4. Ask them to turn off their cellphone before going off to sleep to maintain a regular
sleep schedule.

5. Teach your teen that short to moderate conversations on cell phones might help in
decreasing the ill effects to some extent. Encourage them to limit conversations to
not more than 20 minutes a day.

6. Opt for a monthly plan that gives a structure for how many call minutes and text
messages are available. If you are paying the bill, you can also have access to the
mobile phone records, which will help you track how often your teen calls and sends
messages and to which numbers.

7. Ensure you set a good example by limiting your cell phone usage, as children tend
to imitate or learn things more from parents.

8. Establish a rule that the usage of cell phones is restricted at least one hour before
sleep.

9. Also, make sure your teenager keeps their cell phone away during meals or family
gatherings.

10.Ensure your children spend some time daily in physical activities such as running,
playing, or walking. Encourage them to leave their cell phone behind while doing
such activities

It is great to be a part of the growing technological world, and everyone should enjoy its
benefits, including teens, but in moderation. Do not let technology take away the happiness
of playing outside and spending time with family. Cell phones can be quite useful when
used in moderation.
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Why Competition is a Good Thing

Talking to small businesses and entrepreneurs writing business plans, I find that business
owners often wish that they had no competition. Businesses usually are thinking that with
no competition, the entire market for their product or service will be theirs. I don’t think that
is the case – especially for newstartups that have truly innovative products and services.
Here’s why:

●  Competition validates your idea
You ​​know you have a good idea when other people are coming up with similar products or
services. Competition validates the market and the fact that there are most likely
customers for your new product. This also means that the costs of marketing and
educating your market goes down (see my next point).

●  Competition helps educate your target market
Being first-to-market can be a huge advantage, but that also means that you will have to
spend way more than the 2nd-to-market player to educate the market about your new
widget, your new solution to a problem, your new approach to services. This is especially
true for businesses that are extremely innovative. These first-to-market businesses will be
facing customers that didn’t know that there was a solution to the their problem. These
potential customers might not even know that they have a problem that can be solved in a
better way. These first-to-market companies will have an uphill battle to educate
consumers – an often expensive and time consuming process. The 2nd-to-market will
enjoy all the benefits of an educated marketplace without the large marketing expense.
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●  Competition pushes you
Businesses that have little or no competition become stagnant. Customers have few
alternatives to choose from, so there is no incentive to innovate. Constant competition
ensures that your marketplace continues to evolve and that your product offering continues
to evolve with it.

●  Competition forces focus & differentiation
Without competition, it’s easy to lose focus on your core business and your core customers
and start expanding into areas that don’t serve your best customers. Competition forces
you and your business to figure out how to be different than your competition, how you can
focus on your customers. In the long-term, competition will help you build a better
business.

Focusing too much on your competition, however, is a bad thing.

● It stifles creativity
If all you do is track your competition and do endless competitive analysis, you won’t be
able to come up with original ideas. You will end up looking and acting just like your
competition. Instead, make a habit of NOT visiting your competition’s website, NOT going
into their store, NOT calling their sales office. Focus instead on how you can provide the
best service possible and spend your time talking to your customers and not your
competition.

● It keeps you from focusing on your customers
Following your competition means that you aren’t focusing on your customers and what
they want – you’re focusing on how your competition serves its customers. Instead of
spending time figuring out how you can better serve the next person that walks in the door
so that they become a lifetime customer, a reference, a referral source, you are becoming
a copycat. When that happens, it won’t matter to a customer if they walk into your store or
your competition’s because you will both be the same.

Every business has competition, even if it is not direct competition. There is always an
alternative method to solve the problem you are solving, even if your idea and solution is
revolutionary. For example, initial competition to the car was the horse and buggy (or plain
old walking). Competition for the Mac’s initial foray into desktop publishing was not other
computing systems, but manual cut & paste layout systems. It’s OK to have competition
and in fact it is a good thing. As you grow your business, it’s critical to understand how your
customers currently solve the problem you are addressing. This will help you focus your
marketing and really address your customers’ true needs.
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